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Lessons Learned Case Study 
Major Objective

Develop: 

A) One Lessons Learned statement from each subgroup

B) Two or three priority recommendations or corrective 
actions  

C) One consensus Lessons Learned statement gleaned 
from the best conclusions of each mini-group’s 
suggestions

From A,B,C, above, gain insights into a potentially wide 
spectrum of LL results



Lessons Learned Case Study 
Approach

Instructions:
1.  Read case study.
2.  Break into small groups and discuss the case study.
3.  Create a Lessons Learned statement.
4.  Prioritize two or three recommendations or corrective       
actions.
5.  Decide who will be the spokesperson for your group and write a) 
your lessons learned statement, and b) two key recommendations on 
a flip chart and present to the group.
6.  As one group, see if we can glean the best possible LL statement 
and consensus for top recommendations.
7.  As a group, discuss the impact of the potential for a wide spectrum 
of LL outcomes.
8.  Presenters will explain the development of the lessons learned from the 
actual incident so audience can compare their recommendations to the 
recommendations that evolved from the actual explosion.
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